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WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT of the DIRECTORS (INCLUDING STRATEGIC REPORT)

The Directors of Waverley Housing present their report, including the Strategic Report, and the audited financial
statements for the year ended 31 March 2019.

Principal Activities

Waverley Housing is a company limited by guarantee and is governed by its Memorandum and Articles of Association.
Accordingly, the company does not have share capital. It is a registered Scottish charity; a registered social landlord
and its principal activity is the provision of affordable social rented housing.

During the year the company undertook a review of its Articles of Association. Following agreement in principle with the
Scottish Housing Regulator the company adopted Company’s Articles of Association which are appropriate and
standard for the Registered Social Landlord sector at a Special General Meeting held on 30 April 2019.

Financial Instruments
Borrowings at 31 March 2019 were £20.2 million. This debt is borrowed from a UK bank. 70% of the debt is fixed at
4.96% (before margins) for the life of the facility. The remaining 30% is variable interest based on London Interbank
Offered Rate (LIBOR).

Waverley Housing borrows only in sterling, and therefore does not have any currency risk. Any surplus cash is invested
with approved UK institutions meeting approved credit rating criteria.

Events after the Balance Sheet Date
There have been no significant events since the balance sheet date.

Research and Development
There was no spending on Research & Development in the year.

Political and Charitable Donations
There were no political or charitable donations made by Waverley Housing within the year.

Going Concern

The Board has reviewed and approved the Annual Budget for 2019-2020. It has also recently approved the 2019
Financial Plan incorporating a 30 year cash flow which shows that Waverley Housing is able to service its loan facilities
whilst continuing to comply with funder's covenants. Key assumptions underpinning the projections are kept under
review and are subject to stress testing and scenario planning. As such it is the opinion of the Board that the Company
has a reasonable expectation of having adequate resources to continue in operational existence for the foreseeable
future. Accordingly, it continues to adopt the going concern basis in preparing the Company’s financial statements.

Disclosure in the Strategic Report
Certain matters which are required to be disclosed in the director’s report have been omitted as they are included below
in the strategic report.



WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT of the DIRECTORS (INCLUDING STRATEGIC REPORT) continued

STRATEGIC REPORT

Review of Business and Future Developments
Waverley Housing’s vision is “Working together to make a difference”. This will be achieved by:

o Delivering quality homes
....through delivering active asset management, targeted at investment planning and efficient procurement
methods, we will improve and maintain our properties, providing the best comfort at the lowest cost, ensuring
our rents remain affordable.

e Delivering quality services
....through continued investment in our people, developing innovative solutions to service challenges and by
listening to and learning from our customers and improving their experiences with us, we will let our houses
effectively with a compassionate, responsive and well-led approach.

e Creating great places to live
....by working together with our tenants, other residents and partners on targeted regeneration programmes,
and by working hard to reduce the number of empty properties, we will create great communities that change
lives.

e Being a strong and successful organisation.
....by better understanding our customers and investing in the future through effective leadership and efficient
management of our people and resources, we will be financially secure and develop a workforce that is
motivated, skilled and highly professional in all that they do.

These strategic objectives are set out in our 5-year Business Plan for 2016 — 2021 which was recently reviewed by the
Board. In developing this Plan Waverley Housing has taken into account the Business Planning Recommended Practice
published by the Scottish Housing Regulator in December 2015.

The Year Under Review

Performance

Waverley Housing is committed to improving performance across all of our services and has continually reviewed our
performance management framework to ensure it is both robust and effectively measures our progress towards meeting
our targets.

Monthly management information is produced which includes measure of outputs against Key Performance Indicators
(KPls), trend analysis, commentary on key and material areas, comparison with budgets and compliance with funders
covenants. This information is presented to the Board at its monthly Board meeting. KPIs are set annually and reviewed
six-monthly by the Board and Management Team.



WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT OF THE DIRECTORS (INCLUDING STRATEGIC REPORT) continued

Summary Key Performance Indicators

KPI Description Target Actual
2018/19 2018/19

Net housing debt per unit <£16,000 £10,014

Asset cover — Basis 1 >110% 265%

Net operating surplus to net interest payable >90% 165%

Ratio of operating income to operating expenditure plus finance >103% 99%

costs

% of stock vacant and available for let <1.01% 0.89%

% of rent due lost on available to let properties being empty during <0.74% 1.15%

the year

Average time (in days) taken to relet voids (excl. low demand and <28 days 27 days

unavailable for let)

Gross rent arrears (all tenants) as a % of rent due for the reporting <2.60% 2.46%

year

Former tenant rent arrears as a % of rent due for the reporting year <0.80 0.60

% properties with gas which had a gas safety check completed by =100% 100%

the anniversary date

% of reactive repairs carried out in the year completed right first time >98.0% 98.9%

% of stock targeted for the year, meeting the Energy Efficiency =100% 101.5%

Standard for Social Housing

% of tenants who have had repairs/maintenance carried out in the >98.0% 99.0%

last 12 months satisfied with the service

Achievements

We obtained grant funding from the Scottish Government to assist us to purchase 6 properties on the open
market.

Our first year of providing a day to day repairs and void repairs service to 950 Eildon Housing Association
properties in the central Scottish Borders area has been successful and we continue to meet key performance
indicators related to the contract.

We undertook a major consultation exercise with residents in Upper Langlee over our plans for the regeneration
of the estate. Every resident on the estate was offered a home visit and we completed around 120 such visits.
The feedback and information obtained has been very helpful in allowing us to further develop and refine our
estate regeneration plans.

We appointed architects and quantity surveyors to undertake the procurement of a contractor to carry out the
refurbishment of 68 flats/maisonettes on the Upper Langlee estate in 2019/20.

Our Board considered three options for the future redevelopment of our housing stock in Upper Langlee and
have chosen a preferred option which is now being progressed by officers. This will be a long term project with
various workstreams involving a variety of other organisations.

We completed a 97.5% stock condition survey by 31/3/19 and the results obtained are being analysed and will
be used to inform our planned and cyclical maintenance programmes over the next 5 years.



WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT OF THE DIRECTORS (INCLUDING STRATEGIC REPORT) continued

Other activities during the year

o We continued to develop and implement our policies and procedures to ensure our data protection practices
are compliant with the General Data Protection Regulations.

e We attended Careers Fairs at some of the secondary schools within our region, which were aimed at informing
students on jobs and careers available within our organisation.

¢ Communication and consultation with tenants and other stakeholders is still high on our agenda. During 2018/19
we consulted on a range of matters including rent increase proposals, home contents insurance proposals and
various policies.

e Our three yearly Satisfaction Survey for tenants was issued in 2018 with a final response date of 31/3/19. The
results obtained will be analysed and in particular any learning points identified and actioned.

o We reviewed our Occupational Health Service arrangements and have now entered into a Service Level
Agreement with NHS Borders which will ensure our duty of care towards our staff in areas of potential risk such
as hand and arm vibration, exposure to dust, hearing, etc are more robust.

o Estate Walkabouts — we organised three walkabouts during the year in Galashiels and Hawick with all involved
having input into how they would like to see their neighbourhoods improved.

e We consulted with the 455 owners to whom we provide a Factoring service through a satisfaction survey and
of those owners who participated 82% stated that they were satisfied with the service provided by Waverley.

o We have reached agreement with Eildon Housing Association to purchase 4 new houses to be built as part of
their new development at Howdenburn Court Jedburgh and expect to take ownership of these properties in the
summer of 2019.

o We continue to keep under review our arrangements for dealing with the significant increase in tenants claiming
Universal Credit and to monitor our performance in this area.

The Future

e  Our stock refurbishment programme for Upper Langlee will commence in the autumn of 2019 and should be
completed by the autumn of 2020. Preparations will commence to undertake a procurement exercise to appoint
a contractor, architect, principal designer and quantity surveyor for the demolition/new build phase of the estate
regeneration plans for our housing stock in Upper Langlee.

o We will continue to invest in our housing stock to meet EESSH and anticipate that almost all of our housing
stock will meet EESSH by December 2020. As part of our investment plans, we will install air source heat pumps
to Waverley properties for the first time.

o We will be undertaking a review of our website and social media content and our current and future use of these.

Waverley Works Limited

e On 16 May 2019 the company applied to Companies House for the striking off of Waverley Works Limited. The
final dissolution of the company is expected to be completed by August 2019.



WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT OF THE DIRECTORS (INCLUDING STRATEGIC REPORT) continued

Our People

The Board places great emphasis on the importance of improving services to tenants and other customers. The
contribution of all employees to this objective is crucial. Accordingly, we have continued to enhance our training and
development programme for all staff. Waverley Housing communicates regularly with employees on matters concerning
our objectives, progress and activities as well as health, safety and welfare policies. This happens through training
courses, regular briefings and team meetings.

During 2018/19:

e In recognition of the increased workstreams arising from Universal Credit and other welfare reforms the Board
agreed to the creation of a new post of Welfare Benefits Advisor.

e We continue to review our staffing requirements on an ongoing basis and succession planning over the past
year has resulted in two employees being promoted to relevant posts.

e The introduction of the General Data Protection Regulations in 2018 meant we focused training on this area to
make all employees aware of their roles and responsibilities in this regard.

e We continue to maintain our bronze and silver award status in relation to our status with the Healthy Working
Lives initiative.

e Most of our housing and property services staff have been issued with tablets which allow them to carry out
more of their work when out visiting tenants or estates.

Health and Safety
The health and safety of tenants and staff is a key concern for us, as a Board. We have established a health and safety
forum to give advice on policy and set out procedures for carrying out inspections and investigations when required.

We also have access to specialist advice on an on-going basis. The Management Team receives monthly reports on
accidents at work, health and safety incidents and near misses, and these are reported to the Board on a regular basis.

Governance and the Governing Body
The present membership of the Board and those who have served during the year is set out on page 2.

All Board members receive initial induction training and attend internal and external training which not only build on
existing experience but provide an opportunity to develop new sKills.

Directors’ Indemnity Provisions
Waverley Housing maintains Board members liability insurance through AXA Insurance UK.



WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT OF THE DIRECTORS (INCLUDING STRATEGIC REPORT) continued

Financial Review

Statement of Comprehensive Income (including Income and Expenditure Account)

Waverley Housing’s turnover for 2018/19 was £6,714,855 (2017/18: £6,197,753) against operating costs of £5,847,338
(2017/18: £5,134,149). The main source of income was rental income of £6,209,486. Depreciation charges relating to
housing property was £708,078 in the year. Following a review of Housing Properties, an impairment adjustment of
£1,275,218 was made in respect of properties in an area of Galashiels which are due to be demolished as part of a
regeneration plan.

Statement of Financial Position

Waverley Housing’s Statement of Financial Position as at 31 March 2019 is shown on page 16. Following the
implementation of Financial Reporting Statement 102 the Company took the option to value the Housing and Garage
stock on a “deemed cost” basis going forward.

Statement of Cash Flows
Waverley Housing’s cash flows are shown on page 18. The main sources of cash inflows were rental income and grant
support, with net cash inflow from operating activities of £3,022,104 (2017/18: £2,867,759).

Current Liquidity
At 31 March 2019 Waverley Housing had cash and short-term deposits of £5,219,737. Our future investment programme

in Waverley Housing properties will see this cash balance reduce over the forthcoming years.

Capital Structure and Treasury Policy
Long-term funding is a 30-year loan facility arranged with Barclays Bank plc in 2009. Our financial plan is reviewed and
updated on an annual basis, ensuring continuing compliance with our covenants.

Waverley Housing has managed its interest rate risk by entering into a bank loan agreement which fixes its interest
rates on 70% of total outstanding debt. The interest rate on the remainder of the debt varies in accordance with market
interest rates.

The Board receives regular reports which detail the debt, cash and interest received and paid. All proposed changes
to banking arrangements and bank signatories are approved by the Board.

Looking Ahead

As a registered social landlord, our assets play a vital role in helping us deliver our strategic objectives. These assets,
which in the main are residential properties, are our core product and as such are central to our business model. All our
services are affected by how well we utilise, maintain, develop and grow these assets. For the first time we have
analysed each and every house to determine its financial and social value and thus its sustainability score. Our asset
management goals, as defined in our Asset Management Strategy are strongly aligned to our business objectives.

Key to providing excellent services is knowing our customers, their needs and priorities. We encourage tenants to be
demanding and determined in securing value for money and encourage dialogue with tenants during rent setting. Getting
a grip on service cost and performance, asset management and procurement is critical to the success of the business
and achieving value for money.



WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT OF THE DIRECTORS (INCLUDING STRATEGIC REPORT) continued

Challenges and risks

Waverley Housing has a robust risk management system in place which runs through every aspect of the business and
aims to minimise the impact of risks and their consequences on the continuance of the business. Two key risks to the
organisation going forward are:

Risk Control Measures & Actions
Low demand for housing | Monitoring and management of void budgets and KPlIs. Clear policies & procedures
stock. in place. Minimum lettable standard.

Looking at retention, disposal and investment needs of stock as part of Asset
Management Strategy Review. Void Management Policy in place.

Tenant scrutiny of relet standards completed and most

recommendations accepted. Increase in level of decoration allowance.

We will commence the regeneration of our housing stock in Upper Langlee during
2019/20.

Continued impact of welfare | Weekly/Daily monitoring of accounts and arrears. Early identification of those most
reform that affects our tenants’ | at risk. Financial Inclusion Officer in place. Settling-Visits used to identify

ability to cope financially, | @Ppropriate arrangements in place for payment of rent. Regular liaison with Scottish
Borders Council/Department of Work and Pensions in relation to administration of
Housing Benefit/Universal Credit.

resulting in possible increase
in arrears.

Internal Financial Control

The Board of Waverley Housing is responsible for establishing and maintaining the systems of internal financial control
within the organisation. By their nature these systems can provide reasonable but not absolute assurance against
material misstatement or loss. The internal control framework is supported by measures including business planning,
performance reporting, project management and authorities and responsibilities delegated from the Board to Executive
Management.

The key methods by which the Board established the framework for providing effective internal financial control are as
follows:-

Management Structure

The organisation for which the Board has overall responsibility is governed by a set of Standing Orders, which reserves
specific powers to the Board and delegates functions and powers to its Committees. The Board has delegated the
responsibility to the Chief Executive for maintaining sound systems of internal control that support the achievement of
the organisation’s objectives.

Audit and Internal Control Committee

The Audit and Internal Control Committee in Waverley Housing consists of six Board members. Meetings are attended
by the Chief Executive, Operations Director, Finance Manager, internal auditors and external auditors. The Board has
delegated powers to the Audit & Internal Control Committee to approve the internal audit plans, reports and follow-up
reviews.

Identification of Business Risk

The Board is responsible for identifying the major business risks faced by the organisation and for determining the
appropriate course of action to manage those risks. The financial implications of major business risks are controlled by
means of delegated authorities, which reserve significant matters to the Board for decision.

Risk and Compliance
The Board has continued with its Risk Management Plan and has a Key Risk Register, which is reviewed monthly by
the Board, as part of the Performance Reports.




WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT OF THE DIRECTORS (INCLUDING THE STRATEGIC REPORT) (continued)

Management Information Systems

Management information systems have been established to provide information on key aspects of the business.
Management accounts comparing actual results against budget are presented to the Board monthly together with
performance against key financial and non-financial indicators.

Internal Control systems

The systems of internal controls reviewed by our internal auditors Scott Moncrieff, in 2018/19 included Fixed Assets,
GDPR Compliance and Reactive Repairs and Maintenance. There were no areas of very high risk. There were 15
recommended actions. 14 of these have been implemented and 1 is ongoing.

Internal Audit

The Internal Auditor reports to the Chief Executive with direct access to the Chair of the Audit and Internal Control
Committee. The internal audit function is outsourced, and field work is normally carried out by two auditors. The internal
audit work programme is determined by applying a risk-based methodology.

Investment Appraisal
Capital expenditure is regulated by a budgetary process and scheme of financial delegation. For expenditure beyond
specified levels or out with budget and plans, approval is required by the Board.

Quality and Integrity of Employees

The integrity and competence of personnel is ensured and maintained through high recruitment standards and
subsequent training and development initiatives. High quality personnel are seen as an essential part of the control
environment and the conduct and ethical standards expected are embodied within the organisation’s stated aims and
objectives.

Statement

The Board has reviewed the effectiveness of the systems of internal financial controls that have been in operation during
the year and until 25 June 2019. Improvements in the financial controls and project management are continuously being
putin place. These improvements will continue as Waverley Housing progresses. No weaknesses were found in internal
financial controls which resulted in material losses, contingencies, or uncertainties which require disclosure in the
financial statements or in the auditor's report on the financial statements.

10



WAVERLEY HOUSING
(A Company Limited by Guarantee)

REPORT OF THE DIRECTORS (INCLUDING THE STRATEGIC REPORT) (continued)

Directors’ Responsibilities Statement

The directors, who are also trustees of Waverley Housing for the purposes of charity law, are responsible for preparing
the Directors’ Report, the Strategic Report and the financial statements in accordance with applicable law and
regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the directors
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
company and the surplus or deficit for that period.

In preparing these financial statements, the directors are required to:
e select suitable accounting policies and then apply them consistently;
e make judgements and accounting estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business;

e ensure the financial statements comply with the Statement of Recommended Practice for Regulated Social
Landlords; and

e prepare a Statement on Internal Financial Control

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time, the financial position of the company and
to enable them to ensure that the financial statements comply with the Companies Act 2006 and the Determination of
Accounting Requirements - February 2019. The directors are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included on
the company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Insofar as the Directors are aware:

e there is no relevant audit information (information needed by the company’s auditor in connection with preparing
their report) of which the company’s auditor is unaware, and

o the Directors have taken all the steps that they ought to have taken to make themselves aware of the relevant
audit information and to establish that the company’s auditor is aware of that information.

In approving the Report of the Directors, the directors also approve the Strategic Report included therein.

EraserKelly
Secretary

2.5 Junl 2019
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INDEPENDENT AUDITOR’S REPORT C

TO THE MEMBERS OF WAVERLEY HOUSING
(A Company Limited by Guarantee) T

Opinion

We have audited the financial statements of Waverley Housing for the year ended 31 March 2019, which comprise the
Statement of Comprehensive Income, the Statement of Financial Position, the Statement of Changes in Reserves, the
Statement of Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give atrue and fair view of the state of the company’s affairs as at 31 March 2019 and of its income and expenditure,
for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, Part 6 of the Housing
(Scotland) Act 2010 and the Determination of Accounting Requirements — February 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

o the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

o the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. The directors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

12



INDEPENDENT AUDITOR’S REPORT C

TO THE MEMBERS OF WAVERLEY HOUSING (continued)
(A Company Limited by Guarantee) T

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Report of the Directors and the Strategic Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

o the Report of the Directors and the Strategic Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Strategic Report and the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors (who are also the trustees for the
purpose of charity law) are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the directors determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

13



INDEPENDENT AUDITOR’S REPORT C

TO THE MEMBERS OF WAVERLEY HOUSING (continued)
(A Company Limited by Guarantee) T

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company, and the company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

Malcolm Beveridge CA, Senior Statutory Auditor
For and on behalf of

Chiene + Tait LLP

Chartered Accountants and Statutory Auditor

61 Dublin Street

Edinburgh

EH3 6NL

22 Aovcougt 2019
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REPORT BY THE AUDITORS TO THE MEMBERS OF WAVERLEY HOUSING

ON CORPORATE GOVERNANCE MATTERS C

T

In addition to our audit of the Financial Statements, we have reviewed your statement on pages 8 to 10 concerning the
company's compliance with the information required by the Regulatory Standards in respect of internal financial controls
contained within the publication “Our Regulatory Framework” and associated Regulatory Advisory Notes which are
issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requirements to corporate governance matters within Bulletin 2006/5
issued by the Financial Reporting Council. The Bulletin does not require us to review the effectiveness of the company’s
procedures for ensuring compliance with the guidance notes, nor to investigate the appropriateness of the reason given
for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on pages 8 to 9 has provided the disclosures required by the
relevant Regulatory Standards within the publication “Our Regulatory Framework” and associated Regulatory Advisory
Notes issued by the Scottish Housing Regulator in respect of internal financial controls and is consistent with the
information which came to our attention as a result of our audit work on the Financial Statements.

Through enquiry of certain members of the Management Committee and Officers of the Company and examination of
relevant documents, we have satisfied ourselves that the Management Committee’s Statement on Internal Financial
Control appropriately reflects the company’s compliance with the information required by the relevant Regulatory
Standards in respect of internal financial controls contained within the publication “Our Regulatory Framework” and
associated Regulatory Advisory Notes issued by the Scottish Housing Regulator in respect of internal financial controls.

CHIENE + TAIT LLP

Chartered Accountants and Statutory Auditors
61 Dublin Street

Edinburgh

EH3 6NL

22 Aot 2019
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

For the year ended 31 March 2019

Turnover

Operating expenditure

Operating surplus

Gain on disposal of tangible fixed assets

Interest receivable and similar income

Interest payable and similar charges

(Deficit)/surplus on ordinary activities before taxation
Tax on (deficit)/surplus on ordinary activities

(Deficit)/surplus on ordinary activities after taxation

Total comprehensive income for the year

Note

2/14a

13

2019 2018
£ £
6,714,855 6,197,753
(5,847,333)  (5,134,149)
867,522 1,063,604
38,763 15,978
29,310 19,633
(985,194) (973,776)
(49,599) 125,439
(49,599) 125,439
(49,599) 125,439

In each of the years ended 31 March 2019 and 31 March 2018, the surplus for the year is in respect of continuing

activities of the company.

The notes on pages 20 to 34 form part of these financial statements.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

STATEMENT of FINANCIAL POSITION

As at 31 March 2019

Note 2019 2018
£ £
Fixed assets
Tangible fixed assets
36,106,821 36,603,705

Housing properties 14(a)
Other fixed assets 14(b) 1,432,302 1,487,925
Investment in subsidiary , 15 1 1

37,539,124 38,091,631

Current assets
Debtors 16 347,702 210,374
Cash in hand and at bank 5,219,737 4,854,008

5,567,439 5,064,382

Creditors: amounts falling due within one year 17 (821,081) (613,141)
Net current assets 4,746,358 4,451,241
Total assets less current liabilities 42,285,482 42,542,872
Creditors: amounts falling due after more than one year 18 (19,927,639) (20,135,430)

22,357,843 22,407,442

Reserves

Revaluation reserve 21 14,910,869 15,810,734
Income and expenditure reserve 21 7,446,974 6,596,708
Total reserves 22,357,843 22,407,442

Abproved and authorised for issue by the Board of Directors on __ 25 ,};nq_, 2019 and signed on their behalf by:

David Gordon, Chair

George Young, Director

Garyth Thomas, Director

Company Registration Number: SC115066

The notes on pages 20 to 34 form part of these financial statements.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

STATEMENT of CHANGES in RESERVES

For the year ended 31 March 2019

At 1 April 2018
Deficit from statement of comprehensive income

Transfer from revaluation reserve to income and
expenditure reserve

Other movements

Balance at 31 March 2019

For the year ended 31 March 2018

At 1 April 2017

Surplus from statement of comprehensive income

Transfer from revaluation reserve to income
and expenditure reserve

Other movements

Balance at 31 March 2018

Income and Revaluation Total

Expenditure Reserve Unrestricted

Reserve Funds

£ £ £

6,596,708 15,810,734 22,407,442
(49,599) - (49,599)

899,865 (899,865) -

7,446,974 14,910,869 22,357,843

Income and Revaluation Total

Expenditure Reserve Unrestricted

Reserve Funds

£ £ £

5,641,810 16,640,193 22,282,003

125,439 - 125,439

829,459 (829,459) -

6,596,708 15,810,734 22,407,442

The notes on pages 20 to 34 form part of these financial statements.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

STATEMENT of CASH FLOWS

for the year ended 31 March 2019

Note 2019 2018
£ £
Cashflow from operating activities 20 2,871,004 2,821,345
Cash flow from investing activities
Purchase of tangible fixed assets (1,576,943) (876,462)
Proceeds from sale of tangible fixed assets 55,000 62,392
Grants received 229,302 52,968
Interest received 27,020 19,633
Net cash flow used in investing activities (1,265,621) (741,469)
Cash flow from financing activities
Interest paid (939,654) (973,776)
Repayment of borrowings (300,000) (300,000)
Net cash flow used in financing activities (1,239,654) (1,273,776)
Net change in cash and cash equivalents 365,729 806,100
Cash and cash equivalents at beginning of the year 4,854,008
Cash and cash equivalents at end of the year 5,219,737

The notes on pages 20 to 34 form part of these financial statements.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS

For the year ended 31 March 2019

1. Summary of significant accounting policies

(a)

(b)

(c)

General information and basis of preparation

Waverley Housing is a company limited by guarantee, registered under the Companies Act 2006 (No.
SC115066) and is a registered Scottish charity (No. SC026231). Waverley Housing is registered as a
Social Landlord with the Scottish Housing Regulator under the Housing (Scotland) Act 2010. The
address of the registered office is 51 North Bridge, Hawick, TD9 9PX. The principal activity is the
provision of affordable social rented housing.

Waverley Housing is a public benefit entity as defined by Financial Reporting Standard 102.
The financial statements have been prepared on the historical cost basis.
The financial statements are prepared in sterling, which is the functional currency of the entity.

The financial statements have been prepared in accordance with applicable accounting standards
including Financial Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Statement of Recommended Practice for Social Housing Providers
2014 and the Determination of Accounting Requirements — February 2019. The financial statements
have been prepared under the historic cost convention, modified to include certain items at fair value.

The financial statements have been prepared on a going concern basis. The directors have assessed
the Company’s ability to continue as a going concern and have reasonable expectation that the
Company has adequate resources to continue in operational existence for the foreseeable future. Thus
they continue to adopt the going concern basis of accounting in preparing these financial statements.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Consolidation

The financial statements represent the financial statements of Waverley Housing as the subsidiary
undertaking, as shown at note 15 is dormant and consequently has not been required to be consolidated
on the grounds of immateriality.

On 16 May 2019 the company applied to Companies House for the striking off of Waverley Works
Limited. The final dissolution of the company is expected to be completed by August 2019.

Housing Property

Housing properties are stated at cost (or deemed cost for housing properties held at valuation at the
date of transition to FRS 102 which is 1 April 2014) less accumulated depreciation and accumulated
impairment losses. Cost includes costs directly attributable to making the asset capable of operating as
intended.

Waverley Housing previously adopted a policy of revaluing all housing property but the company has
adopted the transition exemption under FRS 102 and has elected to use a previous revaluation as at
31 March 2014 as deemed cost.

The difference between depreciation based on the deemed cost charged in the Statement of

Comprehensive Income and the assets original cost is transferred from the revaluation reserve to the
income and expenditure reserve.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

1. Summary of significant accounting policies

(d)

Depreciation

Depreciation is provided on all housing properties at rates calculated to write off the cost (or deemed
cost) less estimated residual value by equal annual instalments over expected useful economic lives.
Housing properties comprise several components with substantially different useful lives and, under the
component accounting principle, each major component is accounted for separately and depreciated
over its individual useful economic life, with the exception of land which is not depreciated.

Useful economic lives for identified components are as follows:

Component UEL

Structure 80 years
Windows 30 years
Doors 30 years
Boilers 15 years
Radiators 30 years
Bathroom 30 years
Kitchen 20 years

The residual values and useful economic lives of all tangible fixed assets are reviewed, and adjusted, if
appropriate at the end of each reporting period. The effect of any change is accounted for prospectively.

A full year’s depreciation is charged in the year in which the property is purchased.

Works to existing housing properties

Where work is carried out to existing properties and results in an enhancement of the economic benefits
of the property, they will be accounted for as an improvement and capitalised in note 14. Such
circumstances are as follows:-

(i) Where a component of the tangible fixed asset that has been treated separately for depreciation
purposes and depreciated over its individual useful economic life, is replaced or restored.

(i) Where subsequent expenditure provides and enhancement of the economic benefits of the tangible
fixed asset in excess of the previously assessed standard of performance.

(i) Where the subsequent expenditure relates to a major inspection or overhaul of a tangible fixed
asset that restores the economic benefits of the asset that have been consumed by the entity and
have already been reflected in depreciation.

Other tangible fixed assets

All other tangible fixed assets are stated at cost less accumulated depreciation and impairment losses.
Depreciation is provided on all housing properties at rates calculated to write off the cost less estimated
residual value by equal annual instalments over expected useful economic lives which are noted below:

Component UEL

Heritable property 50 years

Assets in course of construction Assets in the course of construction are stated at cost.
These assets are not depreciated until they are brought
into use

Leasehold improvements Shorter of the life of the lease and the asset

Landscaping equipment 3 —5years

Computer systems 3 —5years
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

1. Summary of significant accounting policies (continued)

(e)

(f)

(9)

(h)

1)

(k)

U]

(m)

Impairment

Assets are reviewed for any indication of impairment at each balance sheet date. If an indication exists,
the recoverable amount is estimated and compared to the carrying amount. Where the carrying amount
exceeds the recoverable amount, an impairment loss is recognised in expenditure through the
statement of comprehensive income.

Turnover

Turnover represents rental income and fees from tenants and revenue based grants received from The
Scottish Government. Grant income received is matched with the expenditure to which it relates. Where
grant is paid as a contribution towards revenue expenditure, it is included in turnover.

Debtors and creditors receivable/ payable within one year

Short term debtors are measured at transaction price, less any impairment. Short term creditors are
measured at the transaction price. Other financial liabilities, including bank loans, are measured initially
at fair value, net of transaction costs, and are measured subsequently at amortised cost using the
effective interest method.

Loans and borrowings

Loans and borrowings provided by funders are classed as “basic” under FRS 102 and are initially
recognised at the transaction price including transaction costs. Subsequently, they are measured at
amortised cost using the effective interest rate.

Employee benefits
When employees have rendered services to Waverley Housing, short term benefits to which the
employees are entitled are recognised at the amount expected to be paid in exchange for that service.

Defined contribution scheme (refer note 12)
The pension costs charged against profits represent the amount of contributions payable to the scheme
in respect of the accounting period.

Leased assets
Rentals payable under operating leases are charged to the statement of comprehensive income on a
straight line basis over the lease term.

Sale of housing properties

Properties are disposed of under the appropriate legislation and guidance. Properties are disclosed
using the cost or deemed cost basis. The directors have a reasonable basis to estimate the cost and
deemed cost of individual properties sold each year and accordingly, the directors consider it is
reasonable to account for property sales using the cost basis.

Issue costs

In accordance with the Statement of Recommended Accounting Practice and Financial Reporting
Standard 102 such costs have been deferred on the balance sheet and shown as a deduction from the
loan balances (see notes 17 and 18). The costs are released to the Income and Expenditure Account
over the life of the debt.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

1. Summary of significant accounting policies (continued)

(n)

(o)

(p)

Judgements in applying policies and key sources of estimation uncertainty

In preparing the financial statements, management is required to make estimates and assumptions
which affect reported income, expenses, assets and liabilities. Use of available information and
application of judgement are inherent in the formation of estimates, together with past experience and
expectations of future events that are believed to be reasonable under the circumstances.

The following judgements have been made in the process of applying the above accounting policies
that have had the most significant effect on amounts recognised in the financial statements:

1. Useful lives of property, plant and equipment - The useful lives of property, plant and equipment
are based on the knowledge of senior management, with reference to expected asset life cycles.

2. Main components of housing properties and their useful lives - The cost of housing properties is
split into separately identifiable components. These components were identified by
knowledgeable and experienced staff members and based on costing models.

3. Recoverable amount of rental and other trade receivables - Rental arrears and other trade
receivables are reviewed by appropriately experienced senior members of staff on a case by
case basis with the balance outstanding together with the payment history of the individual tenant
being taken into account.

Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities such as trade and other accounts receivable and payable, loans from
banks and related parties.

Debt instruments (other than those wholly repayable or receivable within one year), including loans and
other accounts receivable and payable, are initially measured at present value of the future cash flows
and subsequently at amortised cost using the effective interest method. Debt instruments that are
payable or receivable within one year, typically trade payables or receivables, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration, expected to be paid
or received. However if the arrangements of a short-term instrument constitute a financing transaction,
such as the payment of a trade debt deferred beyond normal business terms or financed at a rate of
interest that is not a market rate or in case of an out-right short-term loan not at market rate, the financial
asset or liability is measured, initially, at the present value of the future cash flow discounted at a market
rate of interest for a similar debt instrument and subsequently at amortised cost.

Financial assets are derecognised when contractual rights to the cash flows from the assets expire, or
when the Company has transferred substantially all the risks and rewards of ownership.

Financial liabilities are derecognised only once the liability has been extinguished through discharge,
cancellation or expiry.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known amounts
of cash with insignificant risk of change in value.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

2. Particulars of turnover, cost of sales, operating costs and operating surplus
2019 2018
Operating Operating Operating
Turnover Costs Surplus Surplus
£ £ £ £
Affordable letting activities 6,209,486 5,584,793 624,693 1,044,543
Other activities 505,369 262,540 242,829 19,061
Total 2019 6,714,855 5,847,333 867,522
Total 2018 6,197,753 5,134,149 1,063,604
3. Particulars of turnover, operating costs and operating surplus or deficit from social letting activities
General Supported
Needs Social Shared
Social Housing Ownership Ownership 2019 2018
Housing Accomm’n  Housing Other Total Total
£ £ £ £ £ £
Rent receivable net of
service charges 6,201,323 - - - 6,201,323 6,183,531
Service charges 29,010 - - - 29,010 39,007
Gross income from rents and
service charges 6,230,333 - - - 6,230,333 6,222,538
Less: Voids (74,643) - - - (74,643) (167,213)
Net income from rents and
service charges 6,155,690 - - - 6,155,690 6,055,325
Grants released from
Deferred income 5,093 - - - 5,093 -
Revenue grants from
Scottish Ministers 48,703 - - - 48,703 52,968
Total turnover from affordable
letting activities 6,209,486 - - - 6,209,486 6,108,293
Carried forward 6,209,486 - - - 6,209,486 6,108,293
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

3. Particulars of turnover, operating costs and operating surplus or deficit from social letting activities

General Supported

Needs Social Shared
Social Housing Ownership Ownership 2019 2018
Housing Accomm’n  Housing Other Total Total
£ £ £ £ £ £
Brought forward 6,209,486 - - - 6,209,486 6,108,293

Management and maintenance
administration costs 1,855,699 - - - 1,855,699 1,772,921
Service costs - -

Planned and cyclical maintenance

including major repairs costs 681,095 - - - 681,095 570,748
Reactive maintenance costs 925,319 - - - 925,319 841,217
Bad debts — rents and service

charges 70,627 - - - 70,627 52,478
Depreciation of affordable let

Properties 776,834 - - - 776,834 790,763
Impairment of affordable let

Properties 1,275,219 - - - 1,275,219 1,035,623

Operating costs for affordable
letting activities 5,584,793 - - - 5,584,793 5,063,750

Operating surplus for affordable
lettings 2019 624,693 - - - 624,693

Operating surplus for affordable
lettings 2018 1,044,543 - - - 1,044,543
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

4. Particulars of turnover, operating costs and operating surplus or deficit from other activities
2019 2018
Grants from Other Supporting Operating Other Operating Operating
Scottish Revenue People Other Total costs - operating surplus/  surplus/
Ministers Grants Income Income Turnover bad debts costs (deficit) (deficit)
£ £ £ £ £ £ £ £ £
Wider role activities to support the community - - - - - - 5,000 (5,000) (2,500)
Care and repair of property - - - 61,503 61,503 51,468 - 10,035 11,992
Factoring - - - 10,379 10,379 - 11,822 (1,443) (1,403)
Development and construction of property activities - - - - - - - - -
Support activities - - - - - - - - -
Care activities - - - - - - - - -
Contracted out services undertaken for registered social
landlords - - - 408,327 408,327 - 194,250 214,077 -
Contracted out services undertaken for other organisations - - - - - - - - 164
Development for sale to registered social landlords - - - - - - - - -
Development and improvements for sale to other
organisations - - - - - - - - -
Other activities (insurance claims, Tenant Participation
Officer, Misc) - - - 25,160 25,160 - - 25,160 10,808
2019 Total from other activities - - - 505,369 505,369 51,468 211,072 242,829
2018 Total from other activities - - - 89,460 89,460 55,285 15,114 19,061
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

5. Turnover

Turnover represents the amounts derived from the provision of housing properties for rent, grant income,
recharges, fees and other income.

6. (Deficit)/surplus before tax 2019 2018
£ £

(Deficit)/Surplus is stated after charging/ (crediting):-
External auditor’'s remuneration — audit services 7,650 7,400
External auditor’'s remuneration — other services - -
Depreciation — housing properties 776,833 811,011
Depreciation — other 61,161 64,716
Impairment of tangible fixed assets 1,275,219 1,035,623
Operating lease rentals 117,408 107,136
7. Finance income 2019 2018
£ £
Bank interest receivable on deposits in the year 29,310 19,630
8. Finance charges 2019 2018
£ £

Interest on bank loans, overdrafts and other loans:-

Repayable within 5 years, otherwise than by instalments - -
Repayable wholly or partly in more than 5 years, by instalments 981,966 970,548
Release of deferred loan issue costs 3,228 3,228

9. Employees 2019 2018

Number of employees:-
The average monthly numbers of employees during the year were:

Clerical 32 32
Maintenance 30 27
Cleaners 1 1
63 60
The full time equivalents of the figures amounted to: 61 59
2019 2018
£ £

The aggregate remuneration of employees was as follows:-
Wages and salaries 1,470,512 1,383,386
Social security costs 136,834 124,494
Other pension costs 146,722 138,149

1,754,068 1,646,029
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

10. Board members emoluments

Board members received £2,180 (2018 - £4,294) by way of reimbursement of expenses. No remuneration is paid
to board members in respect of their duties in Waverley Housing.

11. Key management personnel

Key management personnel comprise the Chief Executive, the Operations Director as well as members of the
board of directors. Their aggregate remuneration was as follows:

2019 2018

£ £

Wages and salaries (including employers NI contributions) 184,502 170,181
Staff pension costs 13,937 16,327

198,439 186,508

The Determination of Accounting Requirements- Statutory Guidance February 2019 requires disclosure of details
of the emoluments of the Chief Executive and key management personnel whose total emoluments exceed
£60,000 excluding employer’s pension contributions. No member of the Board of Directors received emoluments
and no officer other than the Chief Executive and Operations Director received more than £60,000.

2019 2018
£ £

Aggregate emoluments payable to key management personnel
with emoluments greater than £60,000 (excluding employers
pension contributions) 164,621 162,132
The number of key management personnel who received emoluments
(excluding pension contributions) over £60,000 was in the following
ranges:
More than £70,000 but not more than £80,000 - 1
More than £80,000 but not more than £90,000 1 -
More than £90,000 but not more than £100,000 1 1
Emoluments of the Chief Executive:
Excluding employer’s pension contributions 86,379 89,135
Employer’s pension contributions 7,018 9,612
Total emoluments 93,397 98,747

Compensation payable for loss of office - -
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

12. Pension costs

The company operates a defined contribution pension scheme in respect of the employees. The scheme and
its assets are held by independent managers. The pension charge represents contributions due from the
company and amounted to £146,722 (2018: £138,149). There are no outstanding or prepaid contributions at
the year end.

The total pension contributions made by the company for officers whose emoluments exceeded £60,000 were
£13,937 (2018: £16,327).

13. Taxation

The company was granted charitable status for taxation purposes with effect from 1 April 1996 and as a
consequence no liability to taxation arises on charitable activities.

14(a). Tangible fixed assets - housing properties Total
£

Cost/Valuation
At 1 April 2018 39,418,536

Additions — replacement components 1,136,841

Additions — open market purchases 434,564

Disposals — replaced components (217,501)
Disposals —non RTB (16,706)
Impairment of housing stock (940,802)
At 31 March 2019 39,814,932

Depreciation

At 1 April 2018 2,814,831

Charge for the year 708,078

Disposals - replaced components (148,746)
Disposals — non RTB (469)
Impairment of housing stock 334,417

At 31 March 2019 3,708,111

Net book value

At 31 March 2019 36,106,821

At 31 March 2018 36,603,705

The net book value of components which have been replaced in the year of £68,755 (2018: £60,445) is included
in the depreciation charge of £776,833 (2018: £811,011) in note 6.

29



WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

14.(a) Tangible fixed assets - housing properties (continued)

2019 2018
£ £

Additions to housing property comprise:
Capital works 1,136,841 827,229
New properties 434,564 42,273
1,571,405 869,502

Total works carried out on the housing properties for the year end 31 March 2019 was £2,743,255. Of this total
£1,136,841 was capitalised above and £1,606,414 was expensed in the income and expenditure statement in

line with recommended accounting practice.

The housing properties were valued on 31 March 2019 by qualified external valuers F.P.D. Savills, International
Property Consultants, using the Existing Use Value for Social Housing basis. The properties, excluding those
which are scheduled for demolition in connection with the Upper Langlee development, were valued at

£39,660,000.

The valuation was undertaken in accordance with the Appraisal and Valuation Standards published by the Royal

Institute of Chartered Surveyors using a discounted cashflow method. The key assumptions
follows:

e Discount rate — 5.25%
e Rentincrease — CPI plus 1.00%

On the historical cost basis, housing property would have been included as follows:

Cost

At 1 April 2018

Additions — replacement components
Additions — open market purchases
Disposals — replaced components
Disposals — non RTB

Impairment of housing stock

At 31 March 2019

Depreciation

At 1 April 2018

Charge for the year

Disposals — replaced components
Disposals — RTB

Impairment of housing stock

At 31 March 2019

Net book value
At 31 March 2019

At 31 March 2018
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made were as

27,826,327
1,136,841
434,564
(217,501)
(10,501)
(216,831)

7,033,359

563,208
(148,746)
(2,897)

312,026



WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

Equipment Heritable

Computer Plant & Land & Motor
14(b) Tangible fixed assets - other Systems Tools Buildings Vehicles Total
£ £ £ £ £
Cost
At 1 April 2018 347,737 26,583 1,575,083 4,250 1,953,653
Additions 5,538 - - - 5,538
Disposals - (1,481) - (4,250) (5,731)
At 31 March 2019 353,275 25,102 1,575,083 - 1,953,460
Depreciation
At 1 April 2018 284,122 18,723 158,633 4,250 465,728
Charge for the year 29,571 1,074 30,516 - 61,161
Disposals - (1,481) - (4,250) (5,731)
At 31 March 2019 313,693 18,316 189,149 - 521,158
Net book value
At 31 March 2019 39,582 6,786 1,385,934 - 1,432,302
At 31 March 2018 63,615 7,860 1,416,450 - 1,487,925
15. Investment 2019 2018
£ £
Subsidiary undertaking 1 1

The Company owns 100% of the share capital in Waverley Works Limited, a company registered in Scotland
(SC423276). The original cost of the investment made was £1 and the subsidiary was dormant throughout the
current and prior year.

On 16 May 2019 the company applied to Companies House for the striking off of Waverley Works Limited. The
final dissolution of the company is expected to be completed by August 2019.
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

16.

17.

18.

Debtors

Rental arrears
Less: provision for doubtful debts

Trade debtors
Other debtors

Creditors: amounts falling due within one year

Bank loan (secured - see note 19)
Loan issue costs deferred
Prepaid rent

Trade creditors

Taxation and social security costs
Accruals and deferred income
Other creditors

Creditors: amounts falling due after more than one year

Bank loans (secured - see note 19)
Deferred income — Grants
Loan issue costs deferred

The movement on deferred grants in the year can be analysed as follows:

Brought forward
Received in the year
Released in the year
Carried forward

Due within one year
Due after more than one year

32

2019 2018

£ £
187,428 168,587
(140,605)  (134,037)
46,823 34,550
11,351 7,854
289,528 167,970
347,702 210,374
2019 2018

£ £
400,000 300,000
(3,228)  (3,228)
84,298 83,533
126,822 65,626
66,635 45,801
144,781 119,762
1,773 1,647
821,081 613,141
2019 2018

£ £
19,800,000 20,200,000
188,981 -
(61,342)  (64,570)
19,927,639 20,135,430
2019 2018

£ £
200,000 -
(5,093) -
194,907 -
5,926 -
188,981 -
194,907 -



WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

19. Bank loans and overdraft
Bank loans and overdraft comprise:-

Amounts repayable:

Within one year

Between one and two years
Between two and five years
Due after five years

2019 2018

£ £
400,000 300,000
400,000 400,000
1,300,000 1,200,000

18,100,000 18,600,000

20,200,000 20,500,000

The above loan was drawn down on 27 July 2009. The loan is made up of a £14,350,000 fixed rate facility and a
£6,150,000 variable rate facility. Loans are secured by specific charges on the company's properties and a floating
charge over the assets of the company. The amounts secured are £20,200,000 (2018: £20,500,000).

The repayment of the loan is by way of annual lump sum amounts paid to Barclays Bank PLC. The sizes of these
amounts have been agreed with Barclays Bank PLC and are as follows:-

2019 — 2022 £ 400,000 p.a.
2023 — 2024 £500,000 p.a.
2025 -2029 £700,000 p.a.
2030 - 2035 £1,500,000 p.a.
2036 — 2038 £1,700,000 p.a.

20. Notes to the cash flow statement

a. Cash flow from operating activities

(Deficit)/Surplus for the year

Adjustments for non-cash items:
Depreciation
(Increase)/Decrease in debtors
Increase/(Decrease) in creditors
Impairment of housing stock

Adjustments for investing or financing activities:
Government grant utilised in the year

Net cash inflow from operating activities

2019 2018
£ £
867,522 1,063,604
837,994 875,727
(115,637) 20,352
54,609  (120,993)
1,275,219 1,035,623
(48,703)  (52,968)

2,871,004 2,821,345
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WAVERLEY HOUSING
(A Company Limited by Guarantee)

NOTES to the FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2019

21. Reserves

Revaluation reserve
The revaluation reserve represents the cumulative effect of revaluations of tangible fixed assets.

Income and expenditure
The income and expenditure reserve represents the cumulative surplus and deficits net of other adjustments.

22. Capital commitments
At 31 March 2019 the company had capital expenditure authorised by the Board of £55,120 (2018: £56,720).
24, Related party transactions
Tenant Board Member
There were two tenant Board members during the year. Income received during the year amounted to £8,559
(2018: £8,212). There were no outstanding balances at the year end.

25. Other commitments

At 31 March 2019 the company had future minimum payments under non-cancellable operating leases as set out
below:-

Motor Vehicles &
Office Equipment

2019 2018
£ £

Operating leases that expire:
Within one year 7,509 19,342
Within two to five years inclusive 251,518 139,800

After five years - -

26. Housing units in management 2019 2018
£ £
General needs 1,454 1,507

Supported housing - -
Shared ownership - -

At the 31 March 2019 the company owned 1,529 housing units (2018: 1,524). Units which have been earmarked
for demolition as part of the redevelopment of Upper Langlee are being taken out of management as and when
they become vacant.
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